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Abstract:

Objectives: The objectives of this study are
to analyze how Vietnam's halal economy can
be optimized through lessons learned from
Indonesia, examine the role of social
inclusivity in strengthening cross-cultural
cohesion, understand the integration of
halal principles with the sustainable
development agenda, and propose a model
for international collaboration based on co-
learning, co-design, and co-investment.
Methodology: This study uses a qualitative
descriptive approach through a literature
review, field observations in Ho Chi Minh
City, and focus group discussions. The
research findings reveal that halal serves as
a strategic instrument for economic
cohesion, and
environmental sustainability.
Recommendations include the
establishment of a national halal authority,
the promotion of environmentally friendly
halal practices, and the strengthening of
regional halal diplomacy. This study
contributes to enriching the literature on

competitiveness, social

halal development in non-Muslim countries
while providing practical policy insights for
Vietnam and Indonesia.

Research Results: The global phenomenon
of the halal industry demonstrates its
evolution from a normative religious issue to
a driver of international economic growth
with strong implications for social, cultural,
and environmental dimensions. However, a
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research gap remains as most academic
studies focus on Muslim-majority countries,
while the potential of non-Muslim countries
like Vietnam remains underexplored. This
study is crucial to address the urgency of
developing Vietnam's halal industry, which
has a strong foundation in agriculture,
fisheries, coffee, and spices with high export
potential. The objectives of this research are
to analyze how Vietnam's halal economy can
be optimized through lessons learned from
Indonesia, examine the role of social
inclusivity in strengthening cross-cultural
cohesion, understand the integration of
halal principles with the sustainable
development agenda, and propose a model
for international collaboration based on
shared learning, co-design, and co-

o investment.
The creation is distributed under : Keywords: Halal, Vietnam, Indonesia,
Sustainability, International

Creative Commons Attribution- .
BY  SA ShareAlike 4.0 International License Collaboration.

1. Introduction
Today's global phenomenon demonstrates that the halal industry has evolved from a
merely normative religious issue into a driver of international economic growth with
widespread impacts on social, cultural, and environmental dimensions (Napitupulu
2024); (Dewi 2024). The halal industry market has transformed into a global identity
that functions not only as a fulfillment of religious obligations but also as a guarantee
of quality, hygiene, and sustainability accepted across religions and cultures
(Karimah 2025); (Nurdiana, Siradjuddin and Muin 2025). Halal products are now no
longer limited to Muslim-majority countries. In non-Muslim countries, awareness of
quality, hygiene, and production ethics encourages consumers to choose halal
products. The halal label is considered to guarantee safety and transparency, thus
attracting the attention of various groups, including vegetarians and those seeking a

healthy lifestyle (Muhyidin et al. 2021); (Sari, Alfarizi, and Ab Talib 2024). This
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phenomenon demonstrates that halal is not merely a religious identity, but a

universal standard relevant across cultures and beliefs.

The growth chart of the global halal ecosystem shows a significant increase in the
economic value of the halal industry, reflecting the continued strengthening demand
dynamics in the international market. This trend aligns with the growth of the global
Muslim population, which has a direct impact on the increased consumption of halal

products, as indicated by data Islamic Economist And American Halal Foundation.
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—@— Halal Market Value (Trilion USD)

Source: IMARC Group, 2024
Figure 1. Projection of Halal Market Value in the World

From a market perspective, the halal food sector is a key driver, with its value
projected to surge from USD 2.714 trillion in 2024 to USD 5.912 trillion in 2033, with
a compound annual growth rate (CAGR) of 8.92%, according to a report by IMARC
Group. This consistent growth underscores the expanding and increasingly

integrated halal market within global trade.

The increasing trend in halal product consumption is not only coming from the
Muslim community (Prayoga and Satriana, 2025) ; (Fauzi et al. 2024). Non-Muslim
consumers are also increasingly choosing halal products for reasons of safety, quality,
and compliance with sustainability values. Research by (Bonne and Verbeke 2008)
shows that hygiene, quality, and consumer trust significantly influence the decision
to purchase halal products, even in countries with minority Muslim populations.

Thus, halal has transformed into a universal global standard. This development
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emphasizes the importance of halal standardization as a governance instrument that
not only ensures Sharia compliance but also emphasizes transparency, supply chain

traceability, and consumer protection (Husin et al. 2025); (Bonne and Verbeke 2008).

First, academic studies on halal often focus on religious normative aspects, while the
sustainability dimension and socio-economic implications have not been explored in
depth (Dewi 2024); (Tieman 2011) Second, most halal studies focus on Muslim-
majority countries such as Indonesia, Malaysia, and the Gulf states, leaving the
context of countries with Muslim minorities like Vietnam relatively unexplored. Yet,
these countries have significant economic potential as agricultural and fishery
producers that can be directed to the global halal market. Third, there is
fragmentation of halal standards between countries, creating barriers to
international trade. Halal certification from one country is not always recognized in
another, so businesses face additional costs to obtain dual certification (Wilson and

Liu, 2010).

In this context, research on the halal product standardization model in Vietnam based
on learning from the Indonesian halal ecosystem is relevant and important. The
purpose of this study is to examine four key aspects related to the development of
halal product standards in Vietnam, based on lessons learned from Indonesia's
experience. First, the study aims to analyze how the economic potential of the halal
industry in Vietnam can be optimized through the transfer of experiences and best
practices from Indonesia. Second, this study seeks to explain the role of the social
dimension and inclusiveness of halal in strengthening cross-cultural cohesion in a
country with a Muslim minority population. Third, the study aims to understand the
integration of the halal concept with the environmental agenda as part of Vietnam's
sustainable development strategy. Fourth, this study aims to formulate a model for
international collaboration based onco-learning, co-design, Andco-investin
addressing fragmentation of standards, regulatory politics, and strengthening the

competitiveness of the halal ecosystem at the global level.

The urgency of this research is based on at least three reasons. First, economically,

the global halal market offers enormous opportunities. According to the 2019-2024
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Indonesian Sharia Economic Masterplan, Indonesia aims to become a global halal
production center with a focus on the food, fashion, pharmaceutical, and tourism
sectors. However, Indonesia remains weak in halal product exports compared to
Malaysia and the United Arab Emirates, which have already positioned themselves as
global halal hubs (BI and KNEKS, 2020). For Vietnam, developing a halal industry
could be an export diversification strategy to expand market access to the Middle

East, South Asia, and OIC countries, which collectively have high purchasing power.

Second, socially, halal has the potential to be an instrument of cross-cultural
inclusivity. Halal products guarantee fairness, transparency, and consumer protection
through a rigorous supply chain traceability system. In the context of globalization,
the presence of halal standards can strengthen international diplomacy by promoting
ethical values, sustainability, and trust. This is crucial for Vietnam, which seeks to
strengthen economic and cultural ties with neighboring countries, including

Indonesia, while enhancing its reputation as an open and competitive nation.

Third, environmentally, the halal concept closely aligns with the Sustainable
Development Goals (SDGs) agenda. The principles of cleanliness, hygiene, and the
prohibition of the use of hazardous materials align halal with SDG 12 on sustainable
consumption and production. The concept of "green halal" is even emerging as a new
approach that emphasizes the integration of halal with environmentally friendly
practices (Ab Talib, Rubin, and Zhengyi 2013). Thus, halal is not only a religious issue,

but also a practical solution in supporting the global sustainability agenda.

This topic is interesting to address because it brings together two dynamics rarely
combined in research: halal integration and inclusive sustainability in the context of
countries with Muslim minorities. Most literature still places halal within the context
of Muslim community consumption, despite its growing relevance to global
consumers. By utilizing Vietnam as a case study, this research contributes to the
development of new perspectives on how halal can be adopted in non-Muslim
countries to strengthen global competitiveness and promote sustainable

development.
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The benefits of this research can be seen from three main aspects. From an academic
perspective, this research provides a theoretical contribution in broadening the halal
discourse from a normative perspective toward inclusive sustainable development.
This enriches the halal literature by emphasizing its connection to the triple bottom
line framework. From a practical perspective, this research provides policy
recommendations for governments and businesses in Vietham and Indonesia to
strengthen the national halal ecosystem, particularly in addressing the fragmentation
of standards and the challenges of global harmonization. From a social perspective,
this research supports halal diplomacy efforts that can strengthen international

relations by promoting ethical values, sustainability, and cross-border collaboration.

Thus, research on international collaboration models for developing Vietnam's halal
industry based on learning from Indonesia's halal ecosystem holds significant
urgency, both in economic, social, and environmental contexts. This research is
relevant not only for Indonesia, which is striving to strengthen its position as a global
halal hub, but also for Vietnam, which has significant potential to enter the global
halal market. Furthermore, this research contributes to the sustainable development
agenda by positioning halal as an inclusive instrument capable of bridging economic

interests, fostering social harmony, and protecting environmental sustainability.

2. Theoretical Study
The concept of halal in classical literature is rooted in Islamic law, which defines the
boundaries between what is permitted (halal) and what is prohibited (haram) in
consumption and daily life practices. However, over time, the concept of halal has
undergone a significant transformation from a religious norm to a global standard
encompassing health, ethics, and sustainability. Halal, in the context of food, requires
adherence to the principles of cleanliness, hygiene, and traceability, from raw
materials and the production process, storage, distribution, to final consumption
(Bonne and Verbeke 2008). This approach emphasizes that halal encompasses not
only a spiritual dimension but also practical implications related to quality,

transparency, and consumer protection.
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From a sustainable development perspective, halal is closely linked to the triple
bottom line framework, which emphasizes the integration of economic, social, and
environmental aspects. (Elkington 1997) argues that sustainable development
demands a balance between economic profit, social welfare, and environmental
sustainability. These values are reflected in the halal principles, which prohibit
practices harmful to health, require ethical treatment of animals, and encourage
environmentally friendly production systems. (Tieman's 2011) research shows that
implementing halal in supply chain management can strengthen global product

competitiveness while meeting consumer demands for quality and sustainability.

Contemporary literature also emphasizes the importance of halal standardization as
a global instrument. Malaysia, through the Department of Islamic Development
Malaysia (JAKIM), has successfully developed a halal certification system that is
widely recognized internationally and has become a model for many countries. The
MS 1500:2009 standard addresses not only religious aspects but also quality
management systems and food safety (Wilson and Liu, 2010). Malaysia's success
demonstrates that halal can be a nation-branding strategy and an instrument of
economic diplomacy. Meanwhile, Indonesia, through its Halal Product Assurance
Agency (BPJPH), is also developing a comprehensive system following the enactment
of Law No. 33 of 2014. However, significant challenges remain, including institutional
capacity, MSME readiness, and harmonization of international standards (BI and

KNEKS, 2020).

The fragmentation of halal standards across countries is a central issue in the
literature. Differences in Islamic jurisprudence (figh), political interests, and
domestic regulations often mean that halal certification from one country is not
recognized in another, creating trade barriers. Efforts to unify global standards have
been made through the Standards and Metrology Institute for Islamic Countries
(SMIIC) under the Organization of Islamic Cooperation (OIC), but implementation
still faces challenges due to competing interests (Alserhan 2011). Research by (Ab
Talib, Rubin, and Zhengyi 2016) confirms that harmonizing halal standards is crucial
for strengthening the credibility of the global halal market, particularly in addressing

issues of certification fraud and weak traceability systems.
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In addition to regulatory aspects, the literature also highlights the importance of
technological innovation in strengthening the halal ecosystem. The digitalization of
certification, the use of blockchain, and the implementation of the Internet of Things
(IoT) are considered capable of strengthening transparency, accountability, and
efficiency in the halal supply chain (Ab Talib, Rubin, and Zhengyi 2013). This
innovation is crucial given the high consumer demand for information transparency
and product quality assurance. Countries that are able to integrate digital technology
into their certification systems are predicted to have a competitive advantage in the

global halal market.

In the context of a non-Muslim country like Vietnam, literature on the halal industry
remains relatively limited, despite its significant economic potential. (Bonne and
Verbeke 2008) noted that demand for halal products in Europe is increasing, not only
due to the growth of the Muslim population but also due to non-Muslim consumers'
interest in hygienic and ethical products. In Asia, particularly Vietnam, research on
halal opportunities and challenges remains limited, despite the country's
comparative advantages in the agriculture, fisheries, and food processing sectors,

which offer significant potential for development within a halal framework.

This gap makes studying halal standardization in Vietnam crucial, both to enrich
academic discourse and as a practical contribution to sustainable development
policies. From a triple bottom line perspective, halal can be positioned as a strategic
instrument that supports economic competitiveness, strengthens social inclusion,
and encourages environmentally friendly production practices. Challenges such as
fragmented standards and weak international harmonization need to be addressed
through cross-border collaboration, technology integration, and a multistakeholder
approach. Thus, halal is not merely a religious issue, but part of the global

sustainability architecture relevant to a multicultural country like Vietnam.

3. Research Metholodgy
This study uses a descriptive qualitative approach to deeply understand the dynamics

of halal standardization within an inclusive sustainable development framework and
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to explore the opportunities and challenges of its implementation in a non-Muslim
country like Vietnam. A qualitative approach was chosen because it provides
contextual and interpretive understanding of a complex socio-economic
phenomenon where regulatory factors, culture, and global trade practices interact

(Creswell and Poth 2018).

Data were collected through three main sources. First, a comprehensive literature
review of academic publications, global halal industry reports, policy documents, and
international regulations related to halal. This study focused on literature relevant to
the concepts of halal, sustainability, standardization, and implementation practices
in various countries. Second, direct observation during Community Service (PKM)
activities at the University of Economics and Finance (UEF), Ho Chi Minh City,
Vietnam, from August 7-10, 2025. Observations were made on the dynamics of
academic discussions, cross-cultural interactions, and the responses of the
Vietnamese academic community to halal issues. Third, a focus group discussion
(FGD) involving doctoral students, supervisors, and academic partners in Vietnam
explored diverse perspectives on the urgency and strategies for developing halal food

standardization.

The data obtained was then analyzed using content analysis techniques to identify
key themes, issues, and emerging challenges. The analysis emphasized the link
between the halal concept and the sustainable development framework, particularly
in the economic, social, and environmental dimensions. Data validity was
strengthened through source triangulation, comparing the results of literature
studies, observations, and focus group discussions (FGDs) to ensure consistency of
findings. With this methodology, the research is expected to yield a comprehensive
understanding and applicable strategic recommendations for the development of the

halal industry in Indonesia and Vietnam.

4. Research Results
Indonesia and Muslim-majority countries such as Malaysia, Saudi Arabia, and the

United Arab Emirates have developed comprehensive halal industry ecosystems,
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spanning the food, cosmetics, pharmaceutical, and tourism sectors. Through strict
regulations and strong institutions like the BPJPH (Indonesian Halal Product
Regulatory Agency), Indonesia demonstrates leadership in halal certification and
product expansion into the global market. This experience serves as an important
reference for developing countries like Vietnam, which is experiencing rapid
economic growth. Vietnam has significant potential to develop its halal industry,
particularly through the agriculture, fisheries, and processed food sectors. By
adopting best practices from Muslim countries, Vietnam can build a credible and
inclusive halal system while expanding access to international markets. From a triple
bottom line perspective, halal industry development contributes to three key
dimensions: economic growth through export diversification, social empowerment
through ethics and consumer protection, and environmental sustainability through

clean and transparent production practices.

4.1 Optimizing the Economic Potential of Vietnam's Halal Industry through

Learning from Indonesia

The global halal industry is emerging as one of the most promising sectors in the
global economy. Halal product consumption is estimated to reach US$1.9 trillion by
2025, up from US$1.27 trillion in 2019 (Dinar Standard 2022). This potential
demonstrates that the halal market is not merely a religious phenomenon but also a

global economic force.

Table 1. Halal Standardization and Market Potential in Asia

Key' . Scheme Recognition/Netw Leading Market
Country Authorities and ) ]
orking Sectors Potential
/Standards Coverage
Indonesi BPJPH Mandatory = OIC/SMIIC F&B, spices, Domestic
a (admin), certification harmonization fisheries, demand is
MUI in stages for direction; selective cosmetics, huge; export
(fatwa), F&B, MRA tourism opportunities
Law pharmaceut increase if
33/2014 icals, harmonization
cosmetics, and halal
logistics laboratories
strengthen
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Key_ . Scheme Recognition/Netw Leading Market
Country Authorities and . .
orking Sectors Potential
/Standards Coverage
Malaysi JAKIM; MS  Comprehen Strong global F&B, Regional
a 1500 sive reputation; pharmaceutic export  hub;
upstream- reference in many als, cosmetics, premium
downstrea  countries logistics “Malaysia
m scheme; Halal” brand
Halal Parks
Brunei MUIB Strict Known for high PremiumF&B, Small domestic
Darussa (Brunei assurance; quality seafood market;
lam Halal) “Brunei premium
Halal” label export niche
Singapo  MUIS; Multi- Widely accepted; F&B services, Service hub &
re HalMQ scheme export gateway niche re-export to
(restaurant, manufacturin  global Muslim
manufacturi g market
ng, logistics)
Thailan  CICOT & Factory/pro Good regional Processed Major non-
d Thailand duct recognition chicken, Muslim
Halal certification seafood, exporters  to
Institute ; “Kitchen of processed the OIC;
(HAL-Q) the World” food potential
endorseme continues  to
nt grow
Vietham (developing; No  single CB dependent Coffee, rice, High potential
ese some foreign national recognition  (e.g. seafood, if the form of
CBs authority JAKIM/ESMA spices halal authority
recognized) yet; recognized) &
certification logistics/trace
via ability
accredited ecosystem
CB
Pakistan Pakistan National Widely accepted in Red Strong exports
Halal standards; OIC meat/poultry, to the Middle
Authority focus on gelatin, East/OIC
(PHA) meat & processed food
gelatin
United Ar: UAE Halal National GSO/GCC Re-exporthub, Halal export
Emirates (MolIAT/ES Halal Mark; harmonized logistics, trade &
(UAE) MA); GSO imports certification consolidation
2055 must center
comply
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Key_ . Scheme Recognition/Netw Leading Market

Country Authorities and . .

orking Sectors Potential
/Standards Coverage

Saudi SFDA Halal  Strict Reference Meat, dairy, Giant domestic

Arabia Center; import standards in the F&B market; the
SASO requiremen GCC region's  key

ts; source regulator
verification

India FSSAI for Not Recognition varies Buffalo meat, Huge potential;
food safety; centralized; by market spices, need for
some many processed standard
private institutional food consolidation
halal CBs schemes

Japan Private CB Voluntary CB dependent F&B, horeca, Niche grows
(without scheme; recognition tourism ahead of
specific tourism & Muslim events
national export focus & tourism
law)

China Regional There is no Mixed confessions  Meat, Large
authoritie;  single noodles/proc  manufacturing
various CBs national essed, capacity; access

standard; logistics to OIC needs
halal cluster harmonization
(Ningxia,

Xinjiang)

Source: Adapted from (Muhyidin et al., 2025); (Dinar Standard 2022), (Bl and KNEKS 2020),
(Wilson and Liu 2010), (Tieman 2011)

Indonesia, with a Muslim population of over 230 million, has prioritized halal
products as a strategic development agenda. The Indonesian Sharia Economic
Masterplan 2019-2024, for example, aims to make Indonesia a global halal hub,
focusing on food, beverages, Muslim fashion, pharmaceuticals, and halal tourism (BI
and KNEKS 2020). However, Indonesia's halal exports still lag behind those of
Malaysia and the United Arab Emirates. This fact highlights the gap between its
substantial domestic potential and its relatively limited global contribution (OIC

2021).

Vietnam is strategically positioned to develop the halal industry, particularly through
leading sectors such as agriculture, fisheries, coffee, and spices. Despite its significant

export potential, most Vietnamese products have not yet been integrated into the

OGZ Research and Publishing | 623



: - Resc—::&arch
urnal Bisnis dan Ekonomi < e
] @:sPublishing

Vol. 3 No. 04, 2025, 612-634 Ogzrespublish.com

halal certification system, thus limiting access to the global Muslim market (Nguyen
and Do 2021). By adopting best practices from Indonesia (including strengthening
certification institutions, establishing halal laboratories, and promoting halal

branding), Vietnam can more systematically optimize its comparative advantages.

Within the triple bottom line framework concerning economic aspects, the
development of the halal industry not only contributes to increased export value but
also encourages market diversification, which has previously been concentrated in
the West and China. Access to markets in the Middle East, South Asia, and the OIC
countries opens new opportunities for Vietnam to expand its trade network and
strengthen its global competitiveness (Rahman 2020). Based on literature studies
and field observations in Ho Chi Minh City (August 8, 2025), it was found that halal
integration has the potential to be a catalyst for sustainable economic growth based

on ethics and inclusivity.

Table 2. Economic Potential of Vietnam's Halal Industry

) Relevance for Vietham and Ho
Aspect Explanation L . Reference
Chi Minh City

1.Karimah et al,,

Viet 1 i 2025
letham excels n With halal certification, these

Agricultural exporting coffee, rice, 2.Nguyen and

superior products can penetrate

and Fisheries seafood and nuts, but . ) Do, 2021; FAOQ,
) the Muslim market, expanding the
Production most of these have not export reach of Ho Chi Minh Cit 2021
Base been positioned within asr; trading center Y 3.FGD (August 8,
the halal framework. 8 ' 2025)

4 Alfarizi
Halal integration allows market (Sari, Alfarizi,

Vietnam's exports are . e and Ab Talib
) diversification towards the
Export Market still concentrated on Middle East South Asia. and OIC 2024)
Diversification China and  Western ’ ’ 5.Rahman, 2020

countries through Ho Chi Minh

Added Value providing assurance of

countries. Citv's international port 6.FGD (August 8,
v port- 2025)
Halal tificati 7.Fauzi et al.
i aa certification MSMEs and exporters in Ho Chi auzietal,
increases product ) , 2024
. Minh City can leverage the halal
Product competitiveness by 8.Bonne and

label to increase the selling value

of agricultural products and verbeke, 2008
hygi li .FGD (A
ygiene, quality, and processed foods. 9.FGD (August 8,

traceability. 2025)

OGZ Research and Publishing | 624



M¥Research
Jurnal Bisnis dan Ekonomi a,-’,;l

&
MPublishing
Vol. 3 No. 04, 2025, 612-634 Ogzrespublish.com
Aspect Exolanation Relevance for Vietnam and Ho Reference
P p Chi Minh City

The green halal concept

combines halal _
o ) ) . Lo 10.Anisah, 2024
principles with Vietnam can position Ho Chi Minh ]
. . ) ) 11.Ab Talib et al.,
Green Halal sustainability, for City as a hub for premium, eco-
E le halal ic friendly halal products for global 2016
conom example halal organic frien alal products for globa
y P & y P & 12.FGD (August
products or consumers.
, , 8,2025)
environmentally friendly
seafood.

Source: Processed from literature study and synthesis of FGD/Academic Discussion 8 August

2025

From an inclusive development perspective, strengthening the halal economy in
Vietnam also has a multiplier effect on the welfare of farmers, fishermen, and MSMEs.
With halal certification, their agricultural and fishery products will have higher added
value in the global market (Bonne and Verbeke 2008). Knowledge transfer from
Indonesia can help Vietnam overcome initial obstacles, particularly in regulatory
aspects, certification management, and halal supply chain mechanisms. Indonesia is
building a halal ecosystem through policies, certification, and branding, although it
still faces export challenges. Vietnam can emulate the Indonesian model, with Ho Chi
Minh City as a certification center, halal laboratory, and halal product promotion

center for ASEAN.

4.2 The Role of Social Dimensions and Halal Inclusivity in Cross-Cultural Cohesion
The halal industry has promising global prospects, but its development faces complex
challenges such as cross-border regulations, political and economic dynamics,
standards harmonization, and consumer trust. To avoid the trap of market euphoria,
a strategic approach is needed that builds the foundation of an inclusive and
sustainable halal industry. Halal principles emphasize supply chain traceability,
consumer protection, and ethical trade, values that align with the social pillars of the
triple bottom line concept (Elkington 1999). (Bonne and Verbeke 2008) state that
halal products reflect fairness and transparency, which contribute to increased public

trust in producers. Therefore, strengthening social aspects in the halal industry not
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only supports business sustainability but also strengthens institutional legitimacy

and social cohesion in multicultural societies.

In a multicultural country, the halal concept serves as a mechanism for social
inclusivity that is increasingly relevant globally. Halal products are not only consumed
by Muslim communities but also attract non-Muslim consumers who prioritize
hygiene, safety, and quality. Wilson and Liu (2010) emphasize that halal has evolved
into a global brand representing ethical values, fairness, and quality. Therefore, halal
serves as a meeting point between cultures and religions. Based on a literature review
combined with field observations in Ho Chi Minh City, Vietnam (August 8, 2025), it
was found that the social dimension of halal contributes to cross-cultural cohesion.
This observation was reinforced through focus group discussions (FGDs) involving
doctoral students, supervisors, local communities, and academic partners. The FGDs
aimed to identify perceptions and strategies for developing halal food
standardization based on a social approach in Vietnam. The results indicate the need
for policy adaptation and a collaborative approach between institutions to strengthen
the understanding and implementation of halal principles in a culturally diverse local

context.

Table 3. The Role of Social Dimensions and Halal Inclusiveness and Development

Potential in Vietnam and Ho Chi Minh City

Relevance for Vietnam

A t Explanati Ref
spec xplanation and Ho Chi Minh City eference
Regulatory issues, political
economy, harmonization of o , 1.Bonne and
Ho Chi Minh City needs to
Challenges of standards, technology, and ) , Verbeke, 2008
. build credible halal ,
Halal consumer trust are the main certification  regulations 2.Tieman, 2011
ificati ulati
Industry obstacles that must Dbe i & 3.FGD (August 8,
and infrastructure to
Development managed to ensure a strong 2025)
i access global markets.
and sustainable halal
ecosystem.
The halal principl hasi 4.Napitupulu et al,,
e hala prln.clp e emp as'lz.es Halal products can apitupulueta
supply chain traceability, : 2024
) . strengthen Vietnamese
Halal Social  consumer protection, and consumers' trust in local 5.Bonne and
Values trade ethics, thus becoming a roducers. improvine the Verbeke, 2008
symbol of fairness and P L p & 6.FGD (August 8,
export image.
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Relevance for Vietnam

A t Explanati Ref
spec xplanation and Ho Chi Minh City eference
I litan Ho Chi
n. cosnllopo itan Ho i Amiza and
e . Minh City, halal has the )
Inclusivity in ~ Halal is not only consumed by otential to be an inclusive Stiawan, 2025
a Muslims, but also non-Muslims p . 8.Wilson and Liu,
) . , instrument that brings
Multicultural because it is synonymous with together  the  minori 2010
Society hygiene, safety, and quality. g ) ) v 9.FGD (August 8,
Muslim community and
, 2025)
non-Muslim consumers.
The implementation of 10. Napitupulu et
Halal functions as a medium for halal standards can al,, 2024
Cross- . . . . '
cultural and religious dialogue improve Vietnam's 11. Nguyen and
Cultural . . . .
Dialogue and strengthens trade relations relations with  Muslim Do, 2021
& between nations. countries, especially 12. FGD (August 8,
Indonesia. 2025)

Source: Processed from literature study and synthesis of FGD/Academic Discussion 8 August

2025

For Vietnam, the implementation of halal standards has the potential to broaden the
social horizons of society by instilling new values regarding global trade ethics. Halal
can serve as a medium for cross-cultural dialogue, strengthening ties with Muslim
countries, including Indonesia (Nguyen and Do, 2021). In the long term, this could
enhance Vietnamese society's understanding of diverse values, enhance social

cohesion, and open up opportunities for collaboration between diverse communities.

Learning from Indonesia, halal promotion should be carried out with an inclusive
approach. Indonesia has successfully built a narrative that halal is not only a religious
obligation, but also a standard for product quality and safety (Bl and KNEKS 2020).
This inclusive communication strategy can be emulated by Vietnam to ensure the
acceptance of halal products by both domestic and international consumers across
religions. Indonesia has also succeeded in building a narrative that halal is a standard
for quality and safety, not just a religious obligation. This inclusive communication
strategy can be adopted by Vietnam, with Ho Chi Minh City positioned as a new hub

for halal products in Southeast Asia.
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4.3 Integrating Halal with the Environmental Agenda as a Sustainable
Development Strategy
Environmental issues are increasingly becoming a concern in global trade.
Consumers now demand not only quality products but also environmentally friendly
products. The halal concept closely aligns with the environmental agenda,
emphasizing cleanliness, hygiene, and the prohibition of the use of hazardous
materials. This aligns halal with the Sustainable Development Goals (SDGs),
particularly SDG 12 on sustainable consumption and production (United Nations,

2015).

The concept of "green halal” integrates halal principles with environmentally friendly
practices. For example, the use of organic raw materials, low-emission production
systems, and sustainable waste management (Ab Talib, Rubin, and Zhengyi 2013).
Furthermore, halal standards also require the ethical treatment of animals, thus
aligning with animal welfare principles from a global environmental perspective

(Tieman 2011).

Vietnam faces significant environmental challenges due to agricultural intensification
and the exploitation of fisheries resources. Excessive pesticide use, river pollution,
and marine ecosystem degradation are pressing issues requiring sustainability-based
solutions (FAO 2021). Within the context of the triple bottom line, environmental
aspects can be strengthened through the integration of halal certification, which
emphasizes environmentally friendly production practices. Products such as halal
organic coffee and sustainable seafood have the potential to be positioned as
premium commodities in demand in the global market, particularly for consumers

concerned with ethics and sustainability.

Indonesia can become a strategic reference through its green halal initiative, which
combines halal principles with environmental regulations. This practice not only
enhances the competitiveness of Indonesian halal products but also strengthens their
contribution to the global sustainable development agenda (Rahman 2020). Based on
literature studies and direct observations in Ho Chi Minh City (August 8, 2025), it was

found that the green halal approach has the potential to be a transformative
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instrument for Vietnam in building an inclusive, competitive, and environmentally

sound green economy.

Table 4. Environmental Dimensions in the Development of Vietnam's Halal Industry

Relevance for Vietnam

A t Explanati Ref
spec xplanation and Ho Chi Minh City eference
The halal principle is aligned _ 1. Prayoga and
t 1
with SDG 12 on sustainable Viemam  can leverage Satriana, 2025
halal standards to

Linkages to
SDGs

consumption and production
through hygiene, cleanliness,

enhance the reputation of

its environmentally

2. United
Nations, 2015

and the prohibition of friendly export broducts 3. FGD (August 8,
hazardous materials. y exportp ' 2025)
Integrating halal with
environmentally friendly Ho Chi Minh City can be 4. Anisah, 2024
practices, such as halal organic positioned as a hub for 5.Ab Talibetal,
GreenHalal products, low-emission premium green halal 2016
production  systems, and products in Southeast 6.FGD (August 8,
sustainable waste Asia. 2025)
management.
Vietnam's fisheries and 7.Husin etal.,,
Ethical ) meat industries can gain 2025
Halal emphasizes humane .
Treatment of _ added value by 8.Tieman, 2011
i slaughter and animal welfare. | .
Animals implementing these 9.FGD (August 8,
standards for exports. 2025)
Environmentally based 10. Amiza and
Vietnam faces land halal certification can be Stiawan,
Local . i . .
] degradation, river pollution, an instrument for 2025
Environmental _ s . . .
and marine exploitation due to improving sustainable 11. FAO 2021
Challenges . e . . .
production intensification. agricultural and fisheries 12. FGD (August
practices. 8, 2025)

Source: Processed from literature study and synthesis of FGD/Academic Discussion 8 August
2025

4.4 An International Collaboration Model to Address Halal Standardization
Challenges
Despite the enormous prospects for the halal industry, structural challenges remain
significant obstacles to its development. The fragmentation of halal standards across
countries has led to regulatory disharmony, with halal certification from one country

not always recognized by another. Consequently, businesses must bear the costs of
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multiple certifications, hindering the efficiency of cross-border trade. Furthermore,
regulatory politics is often used as an instrument of domestic market protection,
while differences in interpretation of Islamic jurisprudence, technological
limitations, and consumer trust issues complicate the process of harmonizing global

halal standards (Prayoga and Satriana 2025); (Tieman 2011); (Wilson and Liu, 2010).

From a triple bottom line perspective, these challenges can be addressed through an
international collaboration model based on co-learning, co-design, and co-
investment. Co-learning encourages the exchange of knowledge and best practices
between countries, allowing Indonesia to share its experiences with Vietnam in
building a halal ecosystem (Bl and KNEKS 2020). Co-design enables the collective
design of halal standards through international forums such as the OIC, Codex
Alimentarius, or ISO, thereby reducing regulatory fragmentation (Alserhan 2011).
Co-investment emphasizes the importance of collaboration in the development of
halal infrastructure, including laboratories, research centers, and halal industrial

parks.

Halal diplomacy is a strategic instrument for strengthening regional cooperation.
Indonesia has the potential to lead the formation of the ASEAN Halal Framework,
involving Vietnam, to strengthen regional integration in global halal trade. This
approach aligns with the triple bottom line principle, particularly in strengthening
environmental social inclusiveness, and economic

governance, regional

sustainability.

Table 5. International Collaboration Model in Vietnam's Halal Industry Development

Relevance for Vietnam and Ho Chi Minh

A t
spec City

Explanation

Co-learning

Exchange of knowledge and best Vietham can learn from

practices  between  countries experience to build a credible halal

Indonesia's

regarding the halal ecosystem.

certification system.

Joint halal standard design through

Vietnam can actively participate in this

Co-design international forums such as OIC, forum to strengthen global recognition of
Codex Alimentarius, and ISO. domestic halal certification.
Cross-border investment Ho Chi Minh City can be developed as a halal
Co-invest collaboration for halal investment hub with Indonesia for the

infrastructure such as laboratories,

ASEAN market.
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Relevance for Vietnam and Ho Chi Minh

A t Explanati
spec xplanation City

research centers, and industrial

areas.
Diplomatic instruments to . , .
P Vietnam can build an image as an open and
Halal strengthen trust, trade . _ )
) ] ) ) inclusive country through regional halal
Diplomacy cooperation, and integration of the

dipl 3
global halal market. Iplomacy.

Th f tati f halal
Addressing e. _ rzlagmen ation 0 a.a Through the ASEAN Halal Framework
certification between countries

Standard cooperation, Vietham can minimize

. causes trade Dbarriers and i
Fragmentation . barriers to halal product exports.
additional costs.

Source: Analysis Results, 2025

The above analysis shows that halal product standardization in Vietnam, based on
lessons learned from Indonesia, can significantly contribute to economic, social, and
environmental development. Vietnam has a strategic opportunity to capitalize on the
potential of its agricultural and fishery products by adding halal value as a
competitive advantage. Halal also serves as an inclusive social instrument that
strengthens cross-cultural cohesion, while supporting the environmental agenda
through the integration of green halal. However, challenges such as standard
fragmentation, regulatory politics, and consumer trust issues must be addressed
through international collaboration based on co-learning, co-design, and co-
investment. Thus, halal becomes not only a normative religious standard but also an
inclusive sustainability instrument that strengthens the global standing of Indonesia

and Vietnam.

5. Conclusion
This study demonstrates that Vietnam's halal product standardization model, based
on lessons learned from Indonesia's experience, has strategic relevance across four
key dimensions. First, from an economic perspective, Vietnam holds significant
potential through its agriculture, fisheries, coffee, and spices sectors, which could
achieve significant added value if integrated into the global halal ecosystem. Second,
from a social perspective, halal serves as an instrument of cross-cultural inclusivity

that can strengthen social cohesion and increase consumer confidence, both Muslim
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and non-Muslim, in a multicultural country like Vietnam. Third, from an
environmental perspective, the integration of the green halal concept aligns with the
sustainable development agenda and the SDGs, thus helping Vietnam improve its
production practices while building an environmentally friendly image in the global
market. Fourth, from an international collaboration perspective, strategies based on
co-learning, co-design, and co-investment are key to addressing standards
fragmentation and regulatory politics, as well as strengthening halal competitiveness
globally. Thus, this study confirms that halal is not only a normative religious
instrument but also a strategic pillar for inclusive economic, social, and

environmental development in Vietnam.

Based on the research findings, several strategic recommendations are available for
Vietnam in developing its halal industry. First, the Vietnamese government needs to
establish a credible national halal authority to ensure centralized, transparent, and
internationally recognized certification standards. Second, Ho Chi Minh City can be
made a national halal development center through the establishment of halal
laboratories, research centers, and export-oriented halal industrial parks. Third,
collaboration with Indonesia is crucial to accelerate knowledge transfer, through
training, joint research, and the exchange of best practices in halal governance.
Fourth, the adoption of green halal should be prioritized so that Vietnamese products
not only meet Sharia standards but are also environmentally friendly in line with
global market demands. Fifth, halal diplomacy needs to be strengthened by actively
participating in international forums such as the OIC and the ASEAN Halal
Framework, so that Vietnamese certification is more widely recognized.
Implementing these recommendations will enable Vietnam not only to penetrate the
global halal market but also to build an inclusive, competitive, and sustainable halal

ecosystem, in line with lessons learned from Indonesia's experience.
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